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PRESENTATION

In a patriarchal society, relationships, social norms and langua-

ge are establ ished in a way that devalue1 and subordinate2 the

feminine to the mascul ine. Daily practices of discrimination

and violence towards women further reinforce these dyna-

mics, where women often have less power, access to resour-

ces, and rights than men. This form of social organization is

imposed from birth through the social ization of gender roles,

leading individuals to unconsciously internal ize and perpe-

tuate this structure of inequal ity in their ways of thinking,

acting, and feel ing.

Despite being deeply rooted in the society, this structure can

be transformed through publ ic pol icies, col lective social orga-

nization, as wel l as individual reflection and action. In this

respect, Doctors of the World Switzerland - Mission Mexico

has developed a series of initiatives to identify, prevent and

respond to the diverse manifestations of gender-based vio-

lence (GBV). An example of such initiatives are educational

and artistic programs in schools, neighborhoods, and institutions.

1 . Some examples encountered in daily l ife include sentences such
as: "you hit l ike a girl ", "don’t act l ike a girl ", among others.

2. Examples of this subordination manifest in women receiving less
income than men, exerting less pol itical participation, and being
subject to bel iefs that confine women to domestic roles with the sole
responsibil ity of housework and caregiving.
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What is the difference between the
manual and the toolbox?

Doctors of the World Switzerland - Mexico Mission has crea-

ted a methodological manual for implementing activities to

promote non-violent mascul inities through working directly

with men. Based on this manual , and through a review of exis-

ting practices from several NGOs working on this subject, a

toolbox has been developed to facil itate its use.

The toolbox consists of a theoretical miniguide, a methodolo-

gical miniguide and a pre- and post-test evaluation form.

• The theoretical miniguide provides a review of the mi-

nimum knowledge requirements and good practices

that should be mastered before implementing workshops

on positive mascul inity.

• The methodological miniguide sets out the methodo-

logical approach developed, as wel l as the logistical

considerations for implementing the activities.

• The pre and post-test evaluation form is an exemplary

test designed and ready to use to measure the knowled-

ge acquired by participants fol lowing their attendance

at the workshops.

This toolbox is designed for educators, professionals respon-

sible for educational guidance in schools, workshop facil itators,

as wel l as anyone interested in fostering spaces for reflection

and action with groups of men from different contexts.

PRESENTATION
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WHAT CONCEPTUAL ELEMENTS
SHOULD I KNOW?

Have you ever wondered why various forms of violence and

inequal ities exist between men and women in al l societies? Is

it perhaps a natural or normal matter? And what attitudes and

actions can men take to transform this situation?

In the fol lowing paragraphs, we wil l attempt to answer these

questions.

What are our societies like?

The concept of society refers to a group of people who in-

teract with each other, sharing culture, customs, institutions,

and legal rules in a specific space and time. Societies are in

constant change and adjustment, influenced by economic,

environmental , pol itical , educational , legal , and technological

processes and factors, among others.

While al l societies consist of diverse and multicultural ele-

ments, the principles of patriarchal society have consol idated

and prevailed across societies al l over the world over the last

five thousand years. This is a social , cultural , and even legal

configuration that grants men dominance, authority, and ad-
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vantages over women, placing the latter in a relationship of

subordination and dependence.

Patriarchy is "a traditional form of organizing society which

often lies at the root of gender inequality. According to this

kind of social system, men, or what is considered masculine,

is accorded more importance than women, or what is

considered feminine" (UN Women, 2016).

What is gender?

Often, the words sex and gender are used as synonyms, and

it is thought that they general ly refer to men and women.

However, feminist theory has sought to differentiate these

concepts to demonstrate how social factors affect what per-

tains to women and men.

Sex: Humans are born with various bodily characteristics

as a result of biological processes. One notable dis-

tinction is the presence of different genital organs.

This biological difference categorizes and differen-

tiate individuals into males (born with a penis) and

females (born with a vagina)."These sets of biological

characteristics are not mutual ly exclusive, as there

are individuals who possess both, but these charac-

teristics tend to differentiate humans as females or

males" (UN Women, 2016).

Gender: I t refers to the social role assigned to individuals

based on their sex; that is, “gender refers to the

roles, behaviors, activities, and attributes that a

given society at a given time considers appropriate

for men and women. In addition to the social attri-

butes and opportunities associated with being male

WHAT CONCEPTUAL ELEMENTS SHOULD I KNOW?
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or female and the relationships between women

and men, girls and boys, gender also refers to the

relations among women and those among men.

These attributes, opportunities and relationships

are social ly constructed and are learned through

social ization processes. They are context/time-spe-

cific and changeable. Gender determines what is

expected, al lowed and valued in a woman or a man

in a given context“ (UN Women, 2016).

In psychology, it is recognized that gender is a psycho-social

process structured around three basic elements:

• Gender Assignment: At birth, individuals are assigned

a biological sex —male or female— based on the external

appearance of their genital organs. Meanwhile, each so-

ciety imposes the rules, the guidel ines, the norms, and

attributes considered to be a “cultural ly appropriated

form” of mascul inity and femininity (Izquierdo, 2007).

These include up to the clothes to be used, or colours

and toys that are or aren’t al lowed. This process is known

as gender social ization and is reinforced in al l social

spheres throughout the entire course of l ife.

• Gender Identity: The Yogyakarta Principles state that

gender identity is "each person’s deep, internal and in-

dividual experience of gender, which may or may not

correspond with the sex assigned at birth." I t is mani-

fested through clothes, gestures, language, body ex-

pression, and patterns of behavior with others, forming

the concept of gender expression . Individuals who iden-

tify with the gender assigned to them at birth are con-

sidered cisgender (the prefix "cis" meaning "on the same

side"). On the other hand, transgender people (the

prefix "trans" meaning "across" or "beyond") are those
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who identify and perceive themselves with a gender

different from the one assigned at birth; for example,

a transgender man is a person who was assigned female

at birth but feels, identifies, and constructs herself as

a man.

• Gender Roles: The "social and behavioural norms which,

within a specific culture, are widely considered to be

social ly appropiate for individuals of a especific sex"

(UN Women, 2016). For instance, it is commonly bel ie-

ved that a woman should be affectionate and nurturing,

while a man should be strong and brave. These expec-

tations are so deeply rooted in our societies that they

begin to be assumed as natural .

How does gender affects the access to rights
and the development of people?

The Universal Declaration of Human Rights (1948) states in

its first article that "al l human beings are born free and

equal in dignity and rights." Expanding on this principle,

when discussing gender equality, the focus is on ensuring

equality in access to resources, rights, and opportunities for

all individuals, regardless of their sex or gender.

Despite the fact that these last few decades saw considera-

ble advancements concerning the pol itical , economic, social ,

and cultural rights of women, patriarchal society persists in

shaping social norms. This grants men more power, access,

and control over resources, decision-making, and publ ic l ife.

In contrast, women face lack of opportunities and are subjec-

ted to conditions of subordination, resulting in disadvantages

and inequal ities.

WHAT CONCEPTUAL ELEMENTS SHOULD I KNOW?
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In this regard, the United Nations Development Programme

(UNDP) remarks, "The disadvantages experienced by girls

and women are a major cause of inequality. Too often, they

face discrimination in health, education, political represen-

tation, and the labor market, among other areas, which ne-

gatively impact the development of their capabil ities and

their freedom of choice [translated by the author]."

Unequal treatment between women and men can be observed

across various domains: the exercise of paid work, the occupation

of decision-making positions, access to education. For instance,

women are often responsible for caring and housekeeping roles,

while men engage in paid work in public spaces. Even when

women have paid jobs outside the house, they continue to take

care of household responsibil ities. I t is not just the tasks assigned

to women, but also the different value attributed to them, which

put and keep women in a condition of inequal ity.

What exactly does "masculinity" mean?

The concept of masculinity can sometimes be chal lenging to

grasp, so let’s begin by stating what mascul inity is not:

• I t is not a biological determination, meaning it is not

something someone is born with.

• I t does not depend on the genital organs that a male

mammal has (penis, testicles, etc.).

• I t is not part of the innate energy of a male mammal .

Masculinity is the "script" in the education and socialization

of men, just as femininity is the "script" in the education and

socialization of women. Mascul inity is a mandate, a set of
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norms, practices, and discourses social ly assigned to men.

Mascul inity does not carry negative or positive connotations;

however, when placed in the context of the patriarchal socie-

ties we l ive in, it al lows us to see a particular type of mascul i-

nity—hegemonic or dominant—associated with an ensemble of

practices based on power, privi lege, or violence, which needs

to be transformed.

Why do we talk about hegemonic masculinity?

When talking about hegemonic masculinity, we refer to a

mandate—a set of norms, practices, and discourses that men

must adhere to in a patriarchal society to maintain their posi-

tion of privilege and power. Most men are conditioned to build

their identity by strongly opposing the idea of femininity. In

this way, to build themselves as men, involves tolerating and

exercising violence, demonstrating strength or viri l ity, while

l imiting the expression of emotions, particularly those indica-

ting vulnerabil ity, humil ity, and caregiving capabil ity. Instead,

men develop pride, aggressiveness, and avoidance, which

negatively affect their family and emotional relationships, as

wel l as their health.

Hegemonic mascul inity conditions men to assume a position

of power within the family (and often in publ ic spaces as wel l ).

Traditional ly, they are the ones leading important conversations,

managing finances and properties, receiving care and attention

(cooking, cleaning, sexual satisfaction), and have the final say,

even on issues beyond them, such as women's bodies (abortion,

rest, l ife plans, etc.). One way men can assert their mascul inity

is by demonstrating that they can have numerous sexual con-

quests or many children, preferably sons. The need to prove

their mascul inity is not only directed towards women but also

towards other men, to whom they must prove that they are

WHAT CONCEPTUAL ELEMENTS SHOULD I KNOW?
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men enough and/or to whom they shal l demonstrate loyalty if

these men hold more power, either formal or impl icit.

Hegemonic mascul inity not only puts pressure on every man

personal ly as an individual , but it is also a foundational , often

invisible, principle upon which most publ ic, private, rel igious,

and family institutions are built. To express itself, hegemonic

mascul inity often needs to exert violence in various forms—subtle,

expl icit, or extreme—towards whatever surrounds it.

What is violence, and
what does it have to do with gender?

According to the definition of the World Health Organi-

zation (WHO), violence is “the intentional use of physical

force or power, threatened or actual, against oneself,

another person, or against a group or community, that either

results in or has a high likelihood of resulting in injury, death,

psychological harm, maldevelopment or deprivation.”

Expanding upon this general definition of violence, we can

explore what is understood as gender-based violence (GBV).

The United Nation defines gender-based violence as "any

harmful act based on unequal power relationships directed

against individuals or groups based on their gender, gender

identity or expression, or sexual orientation." GBV stems from

the unequal construction of power and authority relationships

between men, women and non-binary people. Power is the

abil ity or capacity to decide and act. There are many types of

power (physical , social , economic, pol itical , age-related,

gender-related).

I t's essential to highl ight that the asymmetry in access to re-

sources, power, and rights general ly favors men to the disad-
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vantages of women and populations which do not conform to

the male standard, and this explains why GBV are mostly

perpetrated against women, girls, LGBTI+ and other non-

binary people. Final ly, GBV may include violence that men

exert on themselves and on other men, and it also includes

any violence perpetrated by anyone for gender-related

reasons.

So, is being violent part of men's nature?

No, it is a social construct that can be unlearned. I t is not easy

or quick because it has been transmitted for thousands of

years from generation to generation on a societal level , which

results in certain aspects of violence being ful ly natural ized,

especial ly by those who do not experience their consequen-

ces on a daily basis (men) or those who may exercise it without

real izing it. However, alongside violent mascul inities, there are

also non-violent ways of being a man.

Why do we discuss positive masculinity?

Non-violent mascul inities3 represent the diversity of positive

practices that currently exist, have existed, or wil l exist within

the identity of men. In the history of each man, there is the

WHAT CONCEPTUAL ELEMENTS SHOULD I KNOW?

3. The methodology outl ined in the manual and toolbox primarily aims
to eradicate violent and aggressive behaviors l inked to traditional
mascul inity; hence the term "non-violent mascul inities" is being used
throughout these documents. Nonetheless, we recognize that non-
violent mascul inities represent only one form of broader models of
positive mascul inities. By questioning cultural norms that promote
physical , verbal , or emotional violence among men, our overal l goal
is to contribute to the development of an environment conducive to
more positive and constructive expressions of mascul inity.



19FROM MEN TO MEN: THEORETICAL MINIGUIDE

potential to reject the "plans that patriarchy has made for

him.” Al l these single rejections of the mandates of dominant

mascul inity can intertwine with each other to create a collec-

tive, non-violent, and positive masculine identity.

Positive mascul inity is the set of mascul ine identities that pro-

mote equity, more equal and non-sexist relationships, consent,

shared responsibil ity, tenderness, and connection with emo-

tions. Positive mascul inity explores freer and more diverse

gender expressions, desires, and socio-affective practices that

chal lenge "romantic love", the use of inclusive language, or

certain practices or processes that confront traditional norms

of mascul inity.

Historical and cultural changes are happening in our society

in regard to how to l ive and how to shape ourselves as men;

however, the reflection on positive mascul inities doesn’t want

to offer a new "single model" of mascul inity, a new should-be,

but rather wants to encourage conversations about real and

l iberating experiences that aim to eradicate macho culture

and al low the flourishing of experiences of freer women and men.
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WHAT ARE THE BEST PRACTICES
TO BE AWARE OF?

The term best practices refers to approaches, methods, or

actions that are recommended for their effectiveness and

relevance in a specific field, based on experience. In this mi-

niguide, we gathered best practices for conducting workshops

on positive mascul inity, working directly with men4.

What are the best practices for encouraging
men's participation in workshops on positive

masculinity?

• Establishing a trust relationship with men can facil itate

their commitment to the training process as they tend

to become less wary once such a connection is esta-

bl ished. For this reason, some organizations choose to

integrate positive mascul inity activities into later stages

of existing projects.

• Training men directly from the community on how to

raise awareness among other men on mascul inity-rela-

4. These practices were developed in col laboration with organizations,
Sol idar and Swissaid, which have specific expertise in this area.
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ted topics and how to encourage other men to actively

participated in the workshops (what is commonly re-

ferred to as “peer to peer” methods). Depending on

the specific context, these men can be young or older,

coming from various professions such as teachers or

sports educators. This approach rel ies on the impact

of awareness using cultural ly competent mediators who

are close to the community's real ities.

• Establishing partnerships with institutions to col labo-

rate directly with groups of workers who are asked to

participate in the workshops as part of their professio-

nal duties. This approach promotes continuous enga-

gement and prevents potential dropouts, and at the

same time it al lows to reach individuals who otherwise

may not have voluntarily participated. A variety of ins-

titutions can be targeted, such as universities, hospitals,

publ ic transportation services, or, if the project aims at

broader dissemination, government institutions such

as ministries.

• Seeking the participation of men who represent a

moral authority close to the participants, such as a

respected community leader or a recognized and wel l -

l iked teacher. The personal connection and trust esta-

bl ished with an influential moral figure can significantly

influence other men's decision to actively engage in

positive mascul inity workshops.

• Thoroughly preparing invitations for future workshop

participants, as the topic of positive mascul inity may

generate l ittle interest among men depending on the

context. Invitations should be sent wel l in advance, pre-

ferably in written form. The invitation document should

provide specific details about the location, schedule,

WHAT ARE THE BEST PRACTICES TO BE AWARE OF?
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name, and objective of the workshop. I t is crucial to

careful ly choose the language used in order to evoke

curiosity and engagement rather than mistrust, using

positive and encouraging terms.

What are the best practices for conducting
workshops on positive masculinity?

• Prioritize participants who have a pre-existing con-

nection among themselves, even if indirect, such as

young people from the same school or employees from

the same company. Integration and participation become

complex when groups come from different backgrounds

and experiences. Nevertheless, even though an indirect

or direct l ink is encouraged to facil itate interaction, it

can be interesting to diversify participants in terms of

age and profile to enrich the discussions during the

sessions. This can mean for instance involving indivi-

duals from different generations within the same com-

munity or members of a sport team coming from

different socio-economic backgrounds.

• Use art or sport in the training process, as this al lows

participants to explore their emotions and express them

in a way that is sometimes more accessible and less

intimidating than traditional methods l ike open discus-

sions. Theatre, for example, is frequently used in this

type of workshop as it gives men the opportunity to act

out scenes from their daily l ives, working as a mirror

and a catalyst.

• Have a trained and competent team of facilitators,

as questions and/or resistance may arise within certain

groups, especial ly in the del icate context of questioning
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mascul inity. To ensure effectiveness and acceptance, it

is advisable to have a facil itator who is experienced in

positive mascul inity and to use a previously val idated

methodology.

• Before starting any educational process, create an

environment of trust, respect, and collaboration

among the participants; participants should feel at

ease, they need to famil iarise themselves with the group

and understand the objectives of the workshop. The

facil itator should also identify participants' expectations

in order to adjust the learning process or explain the

objectives in more detail . At this stage it is important

to establ ish the group’s standards of convivial ity.

• Always maintain an open and constructive dialogue

when deal ing with participants who show a hostile or

resistant attitude; this is key to foster an environment

conducive to mutual understanding and col lective

learning. Different types of measures can be adopted,

such as understanding the reason behind the resistance

in order to grasp the person's underlying issues; avoid

taking the situation personal ly by recognising everyone's

right to express disagreements; trying to have the group

self-regulate itself by constructively reflecting on these

disagreements, and if necessary, using arguments based

on rights, laws or other regulations.

• Put in place concrete measures to encourage men to

take on more responsibility at the end of the training

cycle. This could involve awarding a Diploma at the final

session, manifest the wishes or desires expressed by

their children or spouses, or introducing a Responsibility

Pact in which men commit to specific actions (such as

doing the shopping, preparing meals, expressing their
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emotions to those around them, etc.). These practical

initiatives aim to translate the lessons learned in the

workshops into concrete, day-to-day actions.



26

BIBLIOGRAPHICAL REFERENCES

I zquierdo, M. (2013). “La construcción social del género”, en

Díaz, C, y Dema, S., Sociología y género. Madrid:

Editorial Tecnos.

ONU Mujeres (2016). Profundicemos en términos: Guía de

terminología y uso de lenguaje no sexista para perio-

distas, comunicadoras y comunicadores . México: ONU

Mujeres. Obtained from:

https://atlasdegenero-semujeres.edomex.gob.mx/sites/

atlasdegenero-semujeres.edomex.gob.mx/files/fi les/

Guia%20lenguaje%20no%20sexista%20ONUMujeres.pdf

Principios de Yogyakarta (2007). Principios sobre la aplicación

de la legislación internacional de derechos humanos

en relación con la orientación sexual y la identidad de

género, Obtained from:

http://yogyakartaprinciples.org/wp-content/uploads/2016/

08/principles_sp.pdf

UNFPA (2019). Varones y masculinidad(es): Herramientas pe-

dagógicas para facilitar talleres con adolescentes y

jóvenes , Argentina: Iniciativa Spotl ight. Obtained from:

https://drive.google.com/file/d/1zZklRNyLhwZLc2ZTWu4h

SYtEJDc9ftN3/view

BIBLIOGRAPHICAL REFERENCES



27FROM MEN TO MEN: THEORETICAL MINIGUIDE

UNFPA (2022). Actividades para la facilitación de las inter-

venciones comunitarias: Trabajo con hombres , México:

UNFPA. Obtained from:

https://mexico.unfpa.org/sites/default/fi les/pub-pdf/

actividades_para_la_facil itacion_de_las_intervenciones_comunit

arias_trabajo_con_hombres.pdf



From men to Men: A theoretical miniguide to promote non-violent

masculinities was completed in april 2024. Typefaces from the Neutra

Text and Open Sans famil ies, and the Scribus (1 .4.8) layout software

were used for typesetting on a Debian 10 system (Buster).




