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SUMMARY

Médecins du Monde — Doctors of the World Switzerland is a medical humanitarian organisation founded in 1993. Its mission is to
ensure sustainable access to healthcare in Switzerland and throughout the world. Méd ecins du Monde Switzerland is an independent,
politically and religiously impartial non-governmental organisation and one of the 17 associations in the Médecins du Monde inter
national network. The organisation's headquarters are in Neuchatel, with an office in Geneva. There are 172 staff in the field and

15 at headquarters.

Médecins du Monde Switzerland provides care and bears witness so that the right to health is effective for all, without financial,
social, cultural or geographical obstacles. In partnership with civil society organisations and local authorities, it implements projects
in the field with the goal of improving access to healthcare for vulnerable people and victims of crises and conflicts in a sustainable
manner. Médecins du Monde Switzerland favours direct action, but works closely with local partners to ensure sustainability.
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MESSAGE FROM
THE PRESIDENCY

In what will be my last "Word from the President’s been strengthened. Aware of our vulnerabilities and
2¢FH , ZRXOG OLNH WR VKDUH zLwRunligationz.p peligyk wedprapiso grown in terms
from Jean-Yves Leloup, a philosopher, psychologist of our "quality of being", taking a critical look at our
and theologian whose writings have guided me in my projects, learning from our mistakes, and consolida -

UHEHFWLRQV IRU VRRHK a mater\sf @&-z ting the structure of our association. We wanted to
gress and growth, but a progress and growth which are  continue to look towards the heavens, with our vision
not horizontal; it is not enough to simply add quantity to ~ ©f @ better, fairer and more caring world, a vision of a
quantity, rather we must grow vertically, in the quality of ~ World in which access to healthcare is possible for all,
being (...) to stand upright on our axis of life that links DQG ZLWK RXU IHHW «<UPO\ RQ WKH JURXQG

earth to heaven". small size and our weaknesses.

Over the last few years, our association has under - While the growth of our association is pleasing, it
JRQH VLIJQL«<FDQW JURZWK RXU QDWT§esDVe Muef cemainviteltivepiovthe: Wiy we do
missions have been expanded and consolidated, new things and the way we do them well, to consolidate our
SURMHFWY DUH EHLQJ H[SORUHG D G®ICli§s150 thatpve igay srapojt\ayrojects. The
has increased; our budget has doubled, our alliance aim is not just to add quantity to quantity but rather
has grown and our presence within the network has to grow in the quality of being, with our heads looking

towards the heavens and our feet on the ground.

Dr Dominik SCHMID, President
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Together, we supported more than
YEAR I N R EVI EW worldwide in 2022.
_suDGEfl

15,414 Over20,000 10,000
. women and children people improved births attended by
I%udg?t a(_z_h'__eved victims of violence their attitudes, t¥SHUtfvHZlevzS$IUtM
UtvY$YYec v taken care of. knowledge and skills by Médecins du Monde
in relation to SRHR. teams.

9.1 million
Over2,300 Overloo Over40,000
healthcare community initiatives boys and men took part
professionals trained regarding the promotion in discussions on gender
in technical skills and of GBV or SRHR. equality, SRHR and/or

187emp|oyees approaches to care. violence.

164 ORFDO VWDS LQ WKH <HOG
8 LQWHUQDWLRQDO VWDS$ LQ WK
15 VWDS DW KHDGTXDUWHUV

Overlzo

local partners

83 volunteers (including volunteer
board delegates)
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THEMES
el e

Médecins du Monde is committed to the promotion of
well-being and the prevention and treatment of men -
tal health problems. We provide assistance to vulne -
rable people and adapt our psycho-social support to

Médecins du Monde is committed to combating va -  Médecins du Monde is committed to women as a priority,
ULRXV W\ASHV RI YLROHQFH SK\VLF D&3 they ArgXhD @ain Sittikis We@iRcdhds Bodarriers to
and economic, with a particular focus on gender-based healthcare access. We help them learn about their rights -
violence (GBV). DQG UDLVH DZDUHQHVV DPRQJ GLSHUHQW WDUJHW JU R %eRAtufeqf their needs.
cluding adolescent and young adult girls. &RQWH[WYV RI
and population displacement greatly increase the
need for psychological care and support. For this rea -
son, MdM implements suicide prevention activities for
young people, provides psychological support to sur -
vivors of gender-based violence, helps children with
non-curable illnesses as well as children and families
who are victims of detention, and provides mental
health support for Covid-19.

Our actions include running multidisciplinary pro -
grammes which combine medical, psychological, social
and legal support, prevention, and the promotion of
victims' rights and their professional and social reinte -
gration.

Our projects include medical and legal support, family
planning, medical monitoring of pregnant women, child -
birth and newborn care, as well as psychological support
and assistance in recognising their rights.

We are active in Benin, Cameroon, Haiti, Mexico, Nica -

ragua and Zimbabwe, working particularly with ado -

lescent girls, the age group with the most limited access

to modern contraceptive methods, with a prevalence of . .
SHU FHQW IRU \HDU ROGYV 7KHVH GL*EXOWLHYV VH¢ YN estimates that nearly one billion people world -

from a lack of awareness of young people's sexual and ZLG H VXS H.U )
reproductive rights, low parental commitment to their health is an essential component of health and is often

children's sexuality and a lack of political involvement. stigmatised and ignored. This is why MdM has made
it one of its priorities and is implementing activities in

Together with our partners, we address the challenges
involved when it comes to delivering quality care and
we provide training and awareness-raising activities.

We are active in Bangladesh, Benin, Cameroon, Haiti,
Mexico and Zimbabwe.

The focus is on gender equality, which we understand
to mean equal rights, responsibilities and opportuni -
ties for all. To this end, we place a particular emphasis
on promoting positive masculinity through preventive
actions in order to establish equitable social norms.

The maternal mortality rate has decreased by 37% world -
wide since 2000, yet 800 women still die every day asare -
VXOW RI SUHJQDQF\ DQG <YH PLOOLRQ FKLOGUHQ GLH E HIFUEr iR Relp tose who help and to prevent bur
(WK ELUWKGD\ HDFK \HDU )RU WKLV UHDVRQ 65+5 UHPB%JE?%PGE'&' attention is also given to health workers
central theme for Médecins du Monde. and frontline workers.

I[IURP PHQWDO KHDOW
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Pacdiatric Paliative Care (Pl

Médecins du Monde tackles the physical, psychologi -

FDO DQG VRFLDO VXSHULQJ RI FKLOGUHQ Z
diseases. For several years, we have been delivering

a paediatric palliative care programme in countries

with limited resources, where such care is almost non-

existent.

SURORQJHG FRQELFWYV KXPDQLWDULDQ FULVHV

One of Médecins du Monde's main missions is to im -

prove pain management for children with life-threate -

ning conditions and at the same time to alleviate their

VXSHULQJ DQG WKDW RI WKHLU IDPLOLHV E\
SULRULW\ DUHDV FDUH IRU VLFN FKLOGUHC
QXUVLQJ VWDS LQ PHGLFDO DQG QXUVLQJ VF
DQG QHWZRUN GHYHORSPHQW DQG <«QDOO\
the introduction of PPC in national programmes and

for the accessibility of medicines, particularly opiates.

K\le arg ﬂCEVS IIP ggpin, g%wqﬂ,d\licaragua and the

DRC and, working with our local partners, we assist and
alleviate the physical and general pain of the patient
DQG WKH SV\FKRVRFLDO VXSHULQJ RI KLV RLU

WKH <HOG Rl PHQWDO KHDOWK LQ D dJ'8"ip)suea jheligsipgpeible quality of life during

the illness and until the end of the child's life. For this
reason, the training we provide for healthcare profes -
sionals is an essential part of our projects, helping to
ensure the sustainability of the latter.



4 PROJECTS

© Pierre-William Henry / Médecins du Monde Switzerland
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SWITZERLAND

Core intervention:  Access to health for vulnerable people, Mental health, SRHR.

The projects run by Médecins du Monde in Switzerland %DVHG RQ WKH QHHGYV LGHQWL<HG D IRFX
went through a transitional phase in 2022, following health has been put in place and the framework for
the Covid-19 pandemic. UHIHUUDO WR WKH SULPDU\ FDUH QHWZRUN }
As a result, nurses are present at all day and night care

At the Maison de Santé (Health Centre), which pro - .
centres in the canton.

vides nursing consultations and health monitoring
for migrants in the canton of Neuchéatel, the year was ,Q «JXUHV WKH 6ZLVV SURJUDPPH SURYLGHG
PDUNHG E\ WKH ZDU LQ 8NUDLQH D GsingKohsEtBtgns (Maitoh @eEax{é and Sans-abri)

RI UHIXJHHVY VHHNLQJ KHDOWKFDUH agDJI30\sbéiaX DtBribnkicBR(BABS) it RQ2PL In total,

made to provide care for them, while at the same time DURXQG SHRSOH EHQH«<WHG IURP RXU D
ensuring services for people of other nationalities, and the cantons of Vaud and Neuchéatel.

in particular undocumented migrants, for whom MdM

. . ,Q DGGLWLRQ WR WKHVH «<JXUHV D IRXUWK
represents one of the few solutions available.

in November and lasted for four months, focusing

The project entitled PASS (French acronym for preven -  on the health problem of bedbugs. The presence of

tion and access to care for sex workers) has returned these arthropods in emergency accommodation for

to the services it provided before the health crisis, WKH KRPHOHVV LQ 9DXG KDV KDG D GHWULP|
namely prevention, harm reduction and psychosocial WKH KHDOWK RI ERWK XVHUV DQG VWDS 0G
support for sex workers. Most of these activities take response to these problems in collaboration with the

place during visits to places where prostitution is prac - network and the public authorities. Every evening,

WLVHG RQ FDOO RXWV LQ SDUWQHU¥ kekr8 & Isotidl Woikéis 2vels He@dyad td Hhe sites

lations et conditions de travail (ORCT) of the canton of concerned to disinfect the personal belongings of the

Neuchétel and on the telephone. In 2022, the project homeless people there, to provide information and

partners also begun a study into the illegal practice of WR RSHU WDUJHWHG DGYLFH ,Q WKLV FRQW
prostitution in the canton, which, once completed, will 80 people received our support each evening in three

form the basis of a major advocacy campaign aimed at facilities in the Lausanne region, totalling around 5,000

proposing appropriate measures for this group. contacts in November and December.

2022 marks two years of existence for the Sans-abri
(Homeless) project, a period which has seen an exten -
sion of its work in reception centres in the canton of
Vaud and the addition of two extra nurses to its team.



1 PROJECT

Core intervention:  Prevention and care of violence.

Five years after a new wave of mass exodus, the situa -

tion of some 920,000 Rohingya refugees in the Cox's
Bazar district of southern Bangladesh shows few
encouraging signs of improvement, despite growing
recognition that the repression to which they are sub
jected in Myanmar amounts to genocide.

Hard hit by the repercussions of the war in Ukraine
and cyclone Sitrang, which displaced more than one
million people, the state of Bangladesh has appealed
to the International Monetary Fund, while households

face daily price increases. The rights of Rohingya re
fugees remain severely restricted by the Bangladeshi
authorities, particularly as regards their —-—freedom
of movement and their right to education and work.

In these densely populated camps, where only the
construction of temporary shelters made of wood and

EDPERR LV SHUPLWWHG WZR QHZ

troyed more than 2,000 makeshift shelters. Epidemics
such as scabies have highlighted the unacceptable li
ving and hygiene conditions in the camps, and they are
getting worse. The number of incidents of violence by
armed gangs is on the rise, as to are cases of gender-
based violence, with women and girls accounting for
98% of the victims by 2022. The proportion of incidents
of violence perpetrated by intimate partners has risen
in from 81% to 94% in one year, while 1 victim in 10
is attacked outside the family sphere, most often by
friends or neighbours.
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In this context, Médecins du Monde continued its
programme aimed at victims of violence, launched in
2020, in partnership with the Ministry of Health and
Research and Training Management International
(RTMI). Working in 21 primary health care facilities run
by Bangladeshi organisations in the camps and by the
Ministry of Health in neighbouring villages, Médecins
du Monde has provided training and technical support
to 64 midwives, nurses and doctors on procedures and
protocols for providing quality care to victims of vio
lence who attend the health centres. At the same time,
48 awareness-raising sessions on the many facets of
this violence and the services available were organised
in the community, involving 414 men, 60 women and
270 male community leaders such as teachers and
imams.

<\Jédacing Qu MBn@QeXdontinues kb\advocate easier ac

cess and work for humanitarian actors in the camps.
But above all, Rohingya refugees need durable solu

WLRQV VRPH KDYH OLYHG LQ WKH

years, others were born and raised there. These solu
tions must address the matter of their integration into
their host country.

FDPSYV

IR
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Core intervention:  Prevention and care of violence, Mental health, SRHR.

6 PROJECTS

—,

© Md\

.

Jo— -
§2|sse au-Benin

In 2022, Médecins du Monde Switzerland continued to
support vulnerable populations in Benin through six
projects, four focusing on gender-based violence (GBV)
and two on sexual and reproductive health and rights
(SRHR).

As co-leader of the Gender and Social Protection
group, MdM is working alongside its peers to deliver

out a package of activities aimed at building institutio -

nal and community capacity to prevent violence and
provide care for victims of GBV in six of the country's

departments (Littoral, Atlantique, Zou, Borgou, Ata -
cora and Alibori). In 2022, a total of 2,408 GBV vic -

tims received high-quality care in the country's Social
Promotion Centres (CPS in the French acronym) and
Integrated care centres for victims of GBV (CIPEC),
receiving medical, social, psychological and/or legal
support. Eight psychologists were deployed to these

families" in the creation of violence-free homes and
provided holistic care for 170 child victims of violence.
In addition, 150 teachers and 11,000 children from
24 schools were made aware of children's rights and
how to protect them. A charter of good practice and
facilities for reporting violence have been deployed
in these schools; the protection system has also been
strengthened by our support for the green helpline for
victims. Our advocacy work has also led to concrete
measures being taken by the town council to combat
child marriage.

In 2022, we also launched a large-scale project to pro
mote sexual and reproductive health rights for adoles
cents and young women aged 10 to 24, entitled "RES
PECT", in line with the government's strategic policy
priorities. In schools and in the community, communi
cation campaigns to change behaviour regarding SRHR

FHQWUHY DQG VSHFL«<F WUDLQLQJ Zliave d&yréhchethhorahiémZ?, 00D Young people

well as to more than 400 health workers, social wor -

and adolescents.

NAUV DQG SROLFH ReFHUV WR LPSURNEYHLERSY quFifondd’ 55 edpdnded to the

lity of care and inter-institutional coordination. At com
munity level, key players have become involved, such
as the religious and traditional leaders in the com
mune of Kandi in the north of the country, and the "Les
hommes s'engagent” (Men get involved) committees in
the south, which have been trained to conduct their
own awareness-raising sessions on GBV and SRHR,
reaching more than 20,000 people.

Through its programme aimed at combatting do -

mestic violence against children in the north of the
country, Médecins du Monde supported 30 "model

edecin

KHDOWK HPHUJHQF\ IROORZLQJ WKH ERRGV

country's departments (Alibori and Atlantique), ena
bling three health zones to provide emergency medi
cal care, particularly for water-borne diseases, epide

PLFV DQG SV\FKRVRFLDO FDUH IRU

E\ WKH ERRGV

SHRS
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Core intervention:  Covid-19, Prevention and care of violence, SRHR, PPC.
In 2022, Médecins du Monde continued to facilitate As part of our work in paediatric palliative care, our par -
access to holistic care for victims of gender-based vio -  tners Alternative Santé and Santo Domingo provided
lence in the towns of Bamenda and Mbouda, inthe Nor - KROLVWLF VXSSRUW IRU FKLOGUHQ VXSHUL
thwest and West regions of Cameroon. In the listening and painful ilinesses, as well as 112 family members.
and counselling unit, 542 victims received high-quality 2022 saw the beginning of the process of setting up
holistic care, including psychosocial, medical, legal and/ an inter-university diploma in PPC at the University of
or socio-professional assistance. Advocacy actions led <DRXQG« ,Q DGGLWLRQ DV SDUW RI WKH «.
to the adoption and integration of the code of ethics spread of Covid-19, Médecins du Monde has been able
into the Cameroonian charter of ethics for journalists to extend its area of intervention into two additional
and the media. The project also provided support for KHDOWK GLVWULFWY )RXPERW DQG 0L« DQG
the education of internally displaced schoolchildren, ned sexual health and GBYV initiatives simultaneously,
with a particular focus on violence prevention. A total with vaccination coverage in 30 health areas. These ini -
RI SXSLOV EHQH«WHG IURP H G X MafiveOhate @Y sbenithiervet Yie telcVinical platform
and awareness-raising in schools and communities. LQ KHDOWK IDFLOLWLHV EHQH«WLQJ KHD

have been trained in Covid-19 management protocols

In the West region, support for the most vulnerable
9 PP DQG WKH <JKW DJDLQVW QRVRFRPLDO LQIHFW

people with limited access to healthcare continued
with the fourth phase of the project, which started in
2022 and aims to increase the quality of and guarantee
access to maternal, neonatal, infant and child health -
care, as well as reproductive health and family planning
services for host communities, internally displaced
persons and ethnic minorities in the Foumban and
Malantouen health districts. In addition, six joint super -
visions between Médecins du Monde and the districts
were carried out in 18 health facilities. Two networks of
15 community outreach workers were set up and de -
veloped communications actions to change behaviour
and referrals. A total of 3,588 people received informa -
tion regarding family planning, maternal and neonatal
health. In addition, 369 pregnant and breastfeeding
women have been helped to access maternal health
services by these community relay networks.



_© That's Haiti -

Samuel Lamery

HAITI
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Core intervention:  Covid-19, Prevention and care of violence, Mental health.

The political, security, economic and human crisis in
Haiti continued to worsen, reaching extreme propor
tions in 2022. The year was marked by an increase
in kidnappings, murders, arson and other criminal
activities perpetrated by Organised Criminal Groups
(OCGs), whose aim is to control the entire capital. The
country experienced an episode of "Peyi Lok" (country
lockdown) between September and October, paraly -
sing all activities. At the same time, Haiti was deprived
of fuel for six weeks, as the Varreux terminal was besie
ged by one of the OCGs. This paralysis, combined with
the lack of normal functioning of state services (access
to water, waste sorting, etc.), led to a resurgence of the
cholera epidemic in the most disadvantaged neigh -
bourhoods. The spread of cholera to the provinces has

\%
EHHQ OLPLWHG E\ WKH GL*FXOW\ RI PR

the capital and the regions.

Despite these many challenges, Médecins du Monde
has been able to run its activities both in the Goave
region and in the metropolitan area. In the latter, the
implementation of projects has been able to continue
thanks to the fuel contingency plan put in place by  Mé-
decins du Monde and its secure partnerships with local
actors in the areas of intervention.

In the Goéave region, we have continued our work on
the prevention, education and treatment of GBV and
the improvement of sexual and reproductive health.

In 2022, Médecins du Monde ran an awareness-rai -
sing campaign enabling 208,000 people to learn about
these issues.

Following on from 2021, and as part of the dissemina -

tion of the Charter of Good Practice in schools, desig -

ned by Médecins du Monde and its partners, 58 wat -

chdog committees were set up and 44 teachers were

WUDLQHG LQ WKH «<JKW DJDLQVW *%9 YLFV
received medical care thanks to the expertise of the
KHDOWKFDUH VWDS LQ WKH UHIHUUDO KRV
that have arisen and the responses we have been able

WR SURYLGH KDYH LQFUHDVHG VLJQL«FDQW
2021.

In the metropolitan area, Médecins du Monde has
been providing support to the Haitian health system
in the disadvantaged district of Fontamarra. Two local
organisations have been supported, 20 healthcare
WD H EHHQ WUDLQHG SHRSOH KL
medica care'_I'm ed to 5'0wdzﬂ ar%/or violence, and
YLFWLPV RI YLROHQFH KDYH EHQH<«WHG |
logical support. In addition, and in order to respond
to the needs of populations vulnerable to the violence
of the OCGs and the economic crisis, Médecins du
Monde and its partner organisations worked to raise
awareness of GBV among 3,911 people. Finally, to
HQDEOH EHQH<«FLDULHV WR UHJDLQ HFRQRPL
training courses in income-generating activities were
organised and 357 people received a cash payment,
enabling their social and professional reintegration.
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o MEXICO
Lo L
“‘W\\\\\“\\\x\ Core intervention:  Covid-19, Prevention and care of violence, Mental health, SRHR.

In 2022, Médecins du Monde completed three projects J)LQDOO\ WKH «<UVW SKDVH RI WKH SURMHFW
in Mexico. Firstly, the Covid-19 pandemic response pro - ting gender-based violence in schools, families and
MHFW ZKLFK HQDEOHG PRUH WKDQ commhids StoadgWerjull Helatibng/ between men
IURP IUHH KLJK TXDOLW)\ KHDOW K F CabdHvom®@n projéddwi have éhalsidri @ore than 7,500
dential environment. The Médecins du Monde team, people in San Cristobal de las Casas to improve their
using its mobile clinic, provided medical and psycholo -  knowledge regarding how to prevent gender-based
gical consultations for a year and a half, and ran health violence. Three major training courses on sexual and

L T By promotion sessions for the local population. It was an UHSURGXFWLYH KHDOWK WKH LGHQWL<«<FDWL

boddeall - 20 HSHFWLYH GEH[LEOH FRQWH][W XD O Lthéh@vebtidr/d Ragasshhent/fsrBatemsiwere held

' the needs of the people of San Cristobal de las Casas in the city's main secondary schools. Together with our

as closely as possible. It was also a response that sup -  partner, El Hogar Comunitario (The Community Hos -
ported the public health system, by providing medical tel) we have been providing care for young pregnant
equipment and supplies to seven health institutions, women who have been exposed to violence. We have
and by training front-line health workers in their well- also trained medical teams from public health institu -
EHLQJ DQG PHQWDO KHDOWK ZKLFK tiBms ihHhe/respeéttivel @ie B datmenGof patients
by the pandemic. who are victims of obstetric violence and sexual vio -

lence. Finally, we have carried out extensive aware
ness-raising work on equal relationships and forms of
non-violent masculinity. This latest experiment has just
been awarded a prize by several UN agencies (UNFPA,
UN Women, UNDP), in recognition of the innovative
and promising nature of this approach.

Continuing its long-standing work with indigenous and
rural communities in southern Mexico, Médecins du
Monde has concluded a project aimed at strengthening
the organisational capacity of vulnerable indigenous
communities in Chiapas. This project was made pos -
sible thanks to a partnership with CIDECI (Indigenous
Centre for Integral Training) - University of the Earth.
Médecins du Monde was responsible for the vocatio -
nal training in health (nursing and dentistry) for young
people starting at the centre. In addition to health trai -
ning, this project also sought to recognise the rights of
indigenous populations and establish their autonomy
based on their own worldviews.

o

e e i

T o Pierre-William Henry / MdM Suisse.

-
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In partnership with the organisation AMCA, Médecins The 8th Palliative Care Week was held from 10 to
du Monde is continuing its paediatric palliative care 14 October under the motto "Healing hearts and com-
project in Nicaragua, focusing on collaboration with munities”, with the aim of strengthening the skills of
the La Mascota paediatric hospital in Managua. In KHDOWKFDUH VWDS DW ERWK FHQWUDO DQC
2022, 633 children and their families received palliative Although sessions were initially planned in four of the
care, 216 of whom were new patients during the year country's provinces, the programme had to be adapted
and 417 of whom had been receiving care since 2021. due to the disruption caused by Hurricane Julia, which
Most of the children cared for were aged between 5 had hit the Caribbean coast of Nicaragua the previous
and 14 and were haemato-oncology patients. This weekend. A number of trips had to be cancelled as a
year, there has been a slight increase in the number result, but virtual sessions were organised instead.
of children from other departments within the hospi - In the end, 164 health professionals took part, inclu -
WDO UHEHFWLQJ WKH SRVLWLYH S UdhgUHVIMmPtBeGddparnent® bf 1Bilvid, DAkdsCadd
palliative care into the continuum of care for all pae - Boaco. Also, on the recommendation of the Ministry
diatric services. of Health, three specialists from the technical team at

the Mascota hospital took part in the Latin American
Palliative Care Congress in Costa Rica in November,
enabling them to enhance their knowledge and build
links for exchange on the subject at continental level.

To ensure holistic and palliative care for patients and
their families, the Médecins du Monde and AMCA
project has seen the addition to the hospital's medi -
cal team of a social worker, two nurses, a psycholo -

gist and a dentist. Our lobbying to integrate this mul -  Finally, Médecins du Monde and AMCA are continuing
tidisciplinary team into the hospital's paid workforce to advocate for the adoption and dissemination of the
is gradually bearing fruit, as the Ministry of Health is current national palliative care standard. The technical

JUDGXDOO\ LQFOXGLQJ FHUWDLQ V Wdgpofip tapsistiig/of @iphtispeclalists met several times
during the second half of 2022, raising hopes that the

In 2022, we also launched the construction of 12 indi .
process will be completed by 2023.

vidual rooms adapted to palliative care within the hos -
pital. Work is still in progress and will be completed in

- ’ : . 2023.

1 PROJECT

© Djamila Agustoni / AMCA
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Core intervention:  Covid-19, Mental health.
The Israeli military occupation, ongoing human rights WUDLQHG KHDOWKFDUH VWDS WR GHWHFW
DEXVHV DQG WKH LQWHQVL<FDWLRQ RMKDI\WR FHREOHG EHSHANWH @' RBP DQG WR GHYHOR
lestinians and Israeli settlers or soldiers have a direct silience mechanisms to prevent them. A total of 110
impact on the mental health of people livinginthe occu -  carers received training in 2022. During the year, medi -
pied Palestinian territories. To increase the resilience of cal equipment for Covid-19 vaccination and prevention
the most vulnerable communities in East Jerusalem, the was distributed to hospitals and communities in the
West Bank and the Gaza Strip, Médecins du Monde is Gaza Strip. Médecins du Monde also worked closely
FROWLQXLQJ LWV FROODERUDWLYH HWitR the\MiniZtty\of K etk td deve@jh tMa\NatioHaV SR | -
Health and Education, as well as with key local partners. cide Prevention Strategy 2021-2026.
In 2022, our teams provided mental health support to Finally, community awareness-raising activities were
WKH FRPPXQLWLHY PRVW DSHFWHG EArigd kot by NRDekiits i Mdhd@ Nedrs with 917
to the occupation. A total of 1,848 victims of violence, children and adults, including trainee carers, to pro -
including 743 children, received mental health care mote access to mental health services and reduce the
from our teams. In collaboration with Médecins du social stigma surrounding this issue.

Monde France and Medecms du Monde Spain, Mede - Médecins du Monde Switzerland has been present in
cins du Monde Switzerland provided an emergency

. T the occupied Palestinian territories since 1994, and
response (in less than 72 hours) to 79% of these victims tks with civil societ e international unit
SDUWLFXODUO\ DSHFWHG E\ YLROHGEK VB! $9550n0s Nppaliepp! gopmunity
Israeli army or the forced demolition of their homes nd political’ decision-makers to bear witness. Our
, . y ' DGYRFDF\ ZRUN IRFXVHV RQ WZR IXQGDPHC
Médecins du Monde has also strengthened the capa

. : UVWO\ KHDOWK L SDUWLFXODUY WKH LPSL
city of local call centres (SAWA and AISHA), which pro - ) Q

. . . tion on the mental health of the population, the impact
vide remote psychological support to people in need.

f detenti i dthe i t f tal
Q SHRSOH EHQH<WHG IURP(\/\F‘?EQ}IO{}%‘S%%@W e.lmporanceo mental
health™ care. "Secondly, humanitarian access and res -

To improve the skills of frontline healthcare workers, pect for international law and United Nations resolu -
Médecins du Monde has focused on mental health tions.
; ’ WUDLQLQJ IRU KHDOWKFDUH VWDBS LQ SDUWLFXODU RQ LGHQ
5 PROJECTS ' ‘ \ " tifying and treating patients with suicidal ideation and
—_— : - ; - patients with Covid-19. At the same time, and in the
context of the pandemic, Médecins du Monde has

-

-

© Mor(a A



28

1 PROJECT
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DRC

Core intervention: PPC.

Médecins du Monde has been committed to the holistic The year also saw 87 healthcare professionals from the
care of children in paediatric palliative care (PPC) since Sion and Saint-Joseph hospitals and the Ngaliema cli -
2014. While the need is great, this essential service is nic receiving training in PPC. Invested in the professio -
rarely - if ever - part of national healthcare systems. nal training of nursing students, a new training module

,Q WKH 'HPRFUDWLF 5HSXEOLF RI &Ré@f&hirW%W@D&qutW%@'Atc’ta' of 497

ganisation Pallia Familli has been involved in caring for WXGHQ H EHQHWHG TURP WKLV WUDLG

patients in the palliative phase of their illness since 2008. A survey published by Pallia Familli in June 2022 on the

Thanks to its experience and local roots, Pallia Familli is management of opiates in 12 hospitals in 5 provinces

MdM's preferred partner in Kinshasa. Present in three of highlighted the lack of availability of opiates for medi -

the city's health zones (Mont-Ngafula, Lemba and N'djili), cal use in hospitals. It is therefore essential thatthe na -

ZH DUH FRPPLWWHG WR WUDLQLQJ Pte@GLaub@itissWiizgrateSRPR htoGHe@ublic health

holistic care for children and their families, and advoca -  system. In 2022, our teams carried out awareness-rai -

ting for the integration of PPC into the national health VLQJ ZRUN ZLWK WKH ReFH RI WKH 6HFUHWD
programme. With 22 members, including 18 health pro -  Health. The fourth national conference on the theme

IHVVLRQDOV DQG DGPLQLVWUDWLY HWKaV@D&ragDeRids, for paligtivdre ik e/ DRC?"

trained more than 20 volunteers this year, to support a was attended by more than 700 healthcare professio -

greater number of families. nals in December 2022.

The children and their families are supported by a mul -  Médecins du Monde continues to provide medical ex -
WLGLVFLSOLQDU\ WHDP GRFWRUV Q&tis® id Yaedikit \phlkaiVé ¢htd DoSRalaVPamilli, an

spiritual advisers, music therapists and social workers. organisation which is essential to the success of the pro -

In addition to partner hospitals, mobile teams visit pa - MHFW LQ WKH <HOG RI WKHRUHWLFDO DQG F
tients and their families at home. In 2022, 180 patients well as in the work of lobbying ministerial bodies for the

were cared for, and 1,923 consultations were carried out recognition of palliative care in health programmes and

across all sites. for easier access to opiates.
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Core intervention:  Covid-19, Prevention and care of violence, Mental health.

Present in Manicaland province since March 2019, A total of 65 health professionals and community wor -
Médecins du Monde provided an emergency response kers were trained in sexual and reproductive health and
following the destruction caused by Cyclone Idai. The rights to improve their knowledge and practices, with a
Covid-19 pandemic then exacerbated the vulnerability particular focus on gender-based violence. A total of 85
of many households in 2020 and 2021, putting a strain people received high-quality care and referrals in this
on the already weak health system. area. Prevention messages were relayed via social me -
While Zimbabwe's health system was reputed to be dia platforms to conpl emn abusivg practicg sandencou -
one of the best in Africa in the 1980s, it is now in a rage the use of family contraception services.
state of permanent crisis. Hospitals are dilapidated The Covid-19 vaccination awareness sessions were
and unsanitary, and the low availability of equipment delivered by our local partner TSURO, and 19 meetings
DQG VWDS LV KDPSHULQJ =LPED EZ H bae\atteBdedr by \b%er V3R pattidipadts in all the com -
thcare. At the request of the health authorities and munities we work with.
in partnership with community- rganisation - .
o e oy 5 8 e ey, édacin  onde n -

. . . . S laboration with TSURO and the local health authorities,
services in the Chimanimani district. . .

trained 21 care workers and 47 community managers

Drawing on its experience in this district and its close on this subject. This training was appreciated by the
collaboration with TSURO, Médecins du Monde is focu - FDUH VWDS ZKR VDLG WKDW WKH\ ZHUH VHHL(
VLQJ LWV DFWLYLWLHV RQ WKUHH D latiebd/ mdnkalS keRlth Ls@nlicésH [rX Bdditidn Q & video
reproductive health and rights services, Covid-19 pre -  produced by Tsuro to raise awareness of depression
vention and vaccination, and improving mental health and drug use was widely viewed and shared on social
and the well-being of communities. networks.

In 2022, three new health facilities were added to the

IRXU VXSSRUWHG LQ DQG EHQH«WHG IURP WKH SURYL
sion of medical equipment and infrastructure redeve -
lopment.

1 PROJEC

© Magélle Redois / MdM Switzerland
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ASSOCIATION

The General Assembly is the most senior body in The Executive Committee is elected by the General
the organisational structure of Médecins du Monde Assembly. It's self-created and elects the President, Vice-
Switzerland. It has the ultimate authority to make deci - President, Treasurer and sub-committee members. The
sions and is the only body authorised to amend the as - committee meets around ten times a year, including
sociation's articles of association. It meets once a year. once or twice a year for strategic meetings.

_THE COMMITTEE ELECTED AT THE GENERAL AsSENE R

President .......... Dr Dominik SCHMID  Specialist in gynaecology and obstetrics
Vice-president ..... 0U -RKVRLANDO Social worker with a degree from HES (Swiss University of Applied

Sciences), specialist in international cooperation and humanitarian aid Sub-committee member

7UHDV XUHU..Ms Francoise JEANNERET Lawyer, private curator

Members ........... 'U &« FBABBI Specialist in internal medicine and tropical medicine
'U &« FCAOWDJIA OUABO Doctor, Swiss Medical Association (FMH) Paediatrician / Paediatric
haemato-oncologist

0V -XVWHIRSEHY 6RFLRORJLVW 3K' B5HVHDUFK DQG 6WDWLVWLFV 2<FHU DW
WKH /DXVDQQH 2+FH IR EEetrraa

Prof Nago HUMBERT Specialist in medical psychology and paediatric

palliative care SRS EERNEIEES

'U OLFKHRKELER Specialist in rheumatology, physical medicine and rehabilitation

"U ) U« G « UIACRHERIOZ BAUSCH Specialist in tropical medicine -
ISub-committee

Mr Alexandre KAMAROTOS

OU $QWRLQH . meachet-fesearcher at the Faculty of Social Sciences and Politics
of the University of Lausanne

Executive Director of Defence for Children International

"U /D XUH Q WD6€etdt, Specialist in general internal medicine in tropical and travel medicine
OV 1LFROH 1LHG HRublielhéalth durse

i opcraro - BEN

The operational unit is the management body of the association and is based at the headquarters in Neuchatel. It
DOVR KDV DQ ReFH LQ *HQHYD
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_THE HEADOUARTER RERE

MANAGING DIRECTORorgane ROUSSEAU

+HDG RI KXPDQ UHVRXUFHYV
and associations  ............ Marie WITTWER PERRIN

-XQLRU )XQGUDLVLQJ 2FHU
Anais SALATI (since September)

-XQLRU 3URJUDPPH 2<FHU
\HDU KHDGTXDUWHUV

SUPPORT DEPARTMENT Maélle REDOIS

,QWHUQDWLRQDO SURJUDPPH VXSSRUW pD@BIHNRIGWX (since September)
3 KLOLERRTIAU (since 15.09.22)
Frank PETITJEAN

Diane ROSIER

$GPLQLVWUDWLYH ReFHU

Scarlett MOOR  (until 15.11.22)
Emily LUCAS (since 07.11.22)

$FFRXQWLQJ (Re&ddryce provider:
_ 3UDJPDWLF PDQDJHPHQW
Fabrice BRACELLI

Carol CRETTAZ

\HDU <HOG

SWITZERLAND PROGRAMME DEPARTMENT

Programme Department Coordinator Switzerland
Nicolas MERCIER (since 15.08.22)

BURJUDPPH DQG 6XSSRUW 0ODQDJHU
/D X UMMELLY (since November)

3URJUDPPH 6XSSRUW 2+FHU 6ZLW]HUODQG
3K L OLGBIRTIAU (until 14.09.22)

6ZLW]t

COMMUNICATIONS AND FUNDRAISING DEPARTMI

INTERNATIONAL PROGRAMMES DEPARTMENT
ZRPPXQLFDWLRQV DQG )XQGUDLVLQJ

Department Coordinator
Antoine MORATA

&RPPXQLFDWLRQV 2FHU
&KULVWHLOIOH

&RPPXQLFDWLRQV LQWHUQ

Programmes Department Coordinator
and Head of International Programmes
Constance THEISEN-WOMERSLEY

Head of International Programmes
Stefan BIGLER

/L QBROTH

Q 0«JDQ / +2 @b June to December)
Acting Head of International Programmes
Irene CESATI )XQGUDLVLQJ 2«FHU

| « BCHAILLET

Head of national programmes
Valentina SARDELLA (until 31.07.22) 3DUWQHUVKLSV DQG 3KLODQWKURS\ 2-FHU
/ D X UMELLY (until October)

yQVWLWXWLRQDO 3DUWQHUVKLSV 2¢FHMence LACHENAUD (since November)
Elsa BETTENMANN



34

LQ %HQLQ
The RESPECT project aims to increase the exercising of
sexual and reproductive health rights by people in vulne -
rable and marginalised situations, in particular adoles -
cents and young women. In Benin, Burkina Faso and Haiti,
the project was initiated by Médecins du Monde Canada,
Spain, France and Switzerland. In Benin, Médecins du
Monde Switzerland is coordinating its implementation
with partner organisations.

INTERNATIONAL NETWOR

The Médecins du Monde international network com -  dred healthcare facilities and temporary accommodation
prises 17 independent associations from around the centres. Particular attention is being paid to mental health
ZRUOG $UIJHQWLQD %HOJLXP &D QDdarPand psxipsoeial stipporP@v€r the months, the inter -
Greece, ltaly, Japan, Luxembourg, Netherlands, Portu -  vention has been extended to new regions in the west and
gal, Spain, Sweden, Switzerland, Turkey, United Kingdom south of the country.

and United States. Médecins du Monde is also involved in the crisis caused by

the displacement of the Ukrainian population to neighbou -
ring Moldova, Poland, Romania and Slovakia.

In 2022, the entire international network was mobilised
to provide an emergency response to more than 200
health facilities and temporary accommodation centres
in Ukraine. 17 mobile units were deployed by members
in Ukraine and neighbouring countries.

wosiLisaTIoN FoR U

Since 2015, Médecins du Monde has been working in
Ukraine to provide comprehensive primary healthcare,
including sexual and reproductive health services, mental
health services and psychosocial support. This care is pro -
YLGHG WR SHRSOH OLYLQJ DORQJ WK-H
parating the territories controlled by the Ukrainian govern -
ment and those under temporary Russian military control.

7KH QHWZRUN VWUHQJWKHQV PH
FDSDFLWLHY LQ QRUWK HDVWHUQ

Médecins du Monde Spain and Switzerland have helped to
VXSSRUW WKH SRSXODWLRQ DSHFWHG
tern Syria by strengthening the capacity of the Qamishlire -
IHUHQFH ODERUDWRU\ DQG KHDOWK F
Covid-19. Capacity-building was targeted at improving

care for Covid-19 patients, supplying test kits, materials,
medical equipment and consumables, as well as training/
VXSHUYLVLQJ KHDOWKFDUH VWDS DQG
691 awareness-raising sessions for the general public were

also conducted, with the support of community health wor -

The aim is to improve the health and well-being of refugees
by facilitating their access to primary healthcare services. In
2022, nearly 26 million euros have been mobilised by all the
members of the network to fund these actions.

EMBERS

7KH QHWZRUN UHVSRQGV WR WKH QXWULWLRQDO

IDROW-JL0% B ¥Ro%LFW JROH VH kers.
The project led by Médecins du Monde France and sup -
ported by Médecins du Monde Switzerland aims to im -
prove the treatment and prevention of child malnutri -

AovocAll
tion in the Nyemba health zone and to respond to the

QHHGV RI WKH GLVSODFHG DQG KRVW SRSXODWLRQV DEPrWHGE!E access to medicines.

WKH FRQELFW W LQFOXGHV ERWK PHGLFDO FDUH IRKk iatB¥itloihQWEdécihstiu Monde network is campai -
the health facilities supported and participatory preven -
tion activities. The activities target children under the age
Rl <YH FKLOGUHQ
malnutrition, and adults (89,261 men and women aged
between 18 and 49) through awareness-raising sessions
and community activities.

In response to Russia's invasion on 24 February 2022, the
association mobilised its international network to step up

its response. Médecins du Monde teams in Belgium, France,
Germany, Greece and Spain are operating in Ukraine and
neighbouring countries, either via mobile clinics or in sup -
port of the public health system and civil society actors.
Meanwhile, Médecins du Monde Portugal and the Nether -
lands, which do not have a presence in the country, are

working to develop partnerships with local organisations. favour of Médecins du Monde in its opposition to one of the

NH\ SDWHQWYV <OHG E\ *LOHDG FRQFHUQ

The network is helping to meet the most urgent humanita - tial treatment for hepatitis C.

ULDQ QHHGV RI WKH DSHFWHG SRSXODWLRQ E\ GHOLYHULQJ PHGLFDO
equipment and essential medicines to more than a hun -
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JRXU FKDSWHUV ODXQFK WKH 5(63(&7 SURMHFW
%XUNLQD )DVR DQG +DLWL

The chemical formula behind the drug is no longer under
patent protection, despite the claims of the manufactu -
rer. However, the combination remains protected. Due to

a procedural delay, the EPO has yet to take a position and
decide whether or not the patented combination involves

an inventive step. Médecins du Monde is delighted to
have demonstrated that the patent was unfounded. This

GHFLVLRQ UHSUHVHQWY D UHDO VWHS IRUZD

WKH RSWLRQ RI

thg \

r g 6hus making the treatment accessible to all
those w

0 need it.

XVLQJ DQ R*FLDO OLFHQFH
de{i 8r import of less expensive generic versions of

| ADOPTION OF THE FIRST TR

YN S RROGL WY REP LR Win cuvw kpoi R

in October of the same year, the strategic plan provides a
roadmap for the period 2023-2025. Médecins du Monde
Ay, ﬁPLi}‘E’lgtB‘er# BRyiguoag, &?ﬁrﬂi?ﬂgﬁ' pool re -
sources In the areas where it operates, establish common
quality standards and improve its collective advocacy for
the right to health.

The association also aims to strengthen links and relation -
ships between network members, promote diversity, equi -
ty and inclusion within the network, and outline the future

of the network by considering its expansion to include new
and more diverse members.

JQLQJ IRU DQ HSHFWLYH ULJKW WR KHDMEgFFHVV WR PHGL
FLQHV LV DQ HVVHQWLDO FRPSRQHQW _ ~ ,Q 1IRYHPEHU

IRU VFUHHQLQJ DQG WUHDWPHQW KM (XURSHDQ 3DWHQW 2+FH (32 FRejRlytpejreragyeng ngtyork of Médecins du Monde
LWV GHFLVLRQ KDQGHG GRZQ DW <UVW LBY¥R¥VQFH LOQ

<QGLQJ LQ

L RO IE

VVHQ

in COUNTRIES
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Médecins du Monde also heals injustice!
That's why we supported and participated in the femi - PHQ V ULJKWV DV ZHOO DV LQ WKH «JKW DJC
The Gender Equality and Health Alliance is composed The Alliance also took part in the 9WK*HQHYD +HDOWK nist strike of 14 June in Switzerland. We demonstrate forms of violence, and the many inequalities and dis -
Rl WKUHH 6ZLVV QRQ JRYHUQPHQYRUXPRHOGQLYDOWMDLRQKXH WKHPH ZDV 7KH &RYLG our commitment every day through our programmes criminations that impede access to healthcare. Our
,$0$1(+ 6ZLW]HUODQG O0«GHFLQV SB®GHRIGHQG HQYLURQPHQWDO HPHUJHQF\ 5HLQYHERWEEEWIHUODQG DQG DEURDG :H Dasshciatloi\ailpdtseverelumtiVgénaer equality is fully
Switzerland and Women's Hope International. The global health in a time of global change". The Alliance to defending sexual and reproductive rights and wo - achieved.
Alliance is proposing a joint programme to the Swiss took part in sessions and was present at the Medicus
Development Agency (SDC) for the years 2021-2024. Mundi stand.
The collaboration encompasses programme-related Finally, the Alliance took part in WKH ,QWHUQDWLRQDO
aspects with joint projects, complementarity in fun - &RQIHUHQFH RQ )DPLO\ 30M@AQMAWQJ ,&)3
draising activities, advocacy campaigns, and the sha - 17 November in Pattaya, to promote and share its
ring of experiences and methodological tools. expertise, projects and latest research. A Médecins du

In 2022, the Alliance maintained its commitment to Monde delegathn madg up of key pIayerg from four
shaping international processes. In particular, it took members of the international network (Spain, France,

SDUW LQ WKUHH PDMRU LQWH U QDWW 8% fwagiaqghravelied to Jhalpng; yhere
these was the 75"K:-RUOG +HDOWK $Viked P Y gxperts delivered three lectures and two poster
World Health Organisation in Geneva in May. The SUHVHQWDWLRQV DV SDUW RI WKH R+FLDO SURJUDPPH VKD
theme of the assembly was "Health for Peace, Peace ring |nformat|onAon our prOJects a.nd best practlcgs |n.
for Health". The Alliance took part in the preparatory Madagascar, Cote d'lvoire, Burkina ngo and nggrla.
meetings with civil society, in particular the debates on Th(_a conference Wa_s also a}n opportunity to mget with
public policy organised by the Geneva Global Health pollcymakers and international partners at bilateral
Hub (g2h2), hosted by Medicus Mundi International; in meetings.

the assembly sessions, with a particular focus on the

theme of universal health coverage; side events; and

in daily updates from g2h2.
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MESSAGE FROM THE TRE &

As in the previous year, in 2022 the accounts closed On the expenditure side, programme costs of
with a break-even result. CHF 7.5 million are stable compared with 2021.
Programme support has risen to over CHF 700,000.

With income of over CHF 8.9 million (+12%) and opera - G
ting expenses of CHF 9.1 million (+5%), the operating 7KLV LQFUHDVH UHEHFWVYV WKH QHH WR VW

UHVXOW VKRZHG D GH<«FLW RI QHDUJI"&H)WR VX%?%%}WVWKH UHFHQW JURZWK LG

to the planned use of part of the reserves built up in In addition to tlhese costs, there are the association's _ _
SUHYLRXV \HDUV WKH <QDQFLDO U HUWPLS\HPGRANE eXPERSES @R i #gunet &Hfy 800,000

without depleting the equity capital, which still stands for communications and fundraising. The operating

at more than CHF 1.6 million, a level that allows us to ORVV WRJHWKHU ZLWK WKH VXUSOXV RQ <QQ 7%  Private and 23%  Swiss Confederation

ORRN WR WKH IXWXUH ZLWK FRQ<GHdH|\4V‘ﬂ§R<6% QR HL HISBYHY LV RSVHW LQ IX corporate donors 12%  Swiss Cantons and municipalities
restricted fTunds and movements in reserves. ® 16% Foundations ® 25%  Field donors

The balance sheet total is slightly lower than in 2022 . 3 ) ) . 16%  Swiss Solidarity 13% MdM Network
(around CHF 200,000), at CHF 4.425 million. The fall in "' conclusion, Médecins du Monde Switzerland conti -
the stock market in 2022 led to a reduction of more nues to enjoy a high level of activities, made possible
thanks to the support and trust of numerous public

DQG SULYDWH GRQRUV 7KH ZRUN RI LWV VW

® 03% Loterie Romande 12% Bilateral and multilateral organisations
0,3%  Other donors

than CHF 260,000 in the value of the securities port -
folio on the assets side of the balance sheet (-24%), a

ORVV ODUJHO\ REVHW E\ WKH XVH RPWYCYMEER PG RIG/ PRSSPIS 19 Y53t yyngrable

built up in the past. Funds allocated to the various pro - populations in Switzerland and abroad, in both peace -
IXO DQG FRQELFW JRQHV ,Q DGGLWLRQ WK

grammes in progress amounted to CHF 1.8 million, at ) s . ° .
collaboration between the 17 associations in Médecins

a level close to that of the previous year. These funds . ; . ) '
du Monde’s international network has made it possible

represent contributions from donors that had not yet
WR JUDGXDOO\ LQFUHDVH WKH LPSDFW DQG

been used when the accounts were closed. S o
the activities of each of the member associations on

On the revenue side, income earmarked for pro -  the basis of shared values in a world where the fragility + 4
grammes rose by 6% to CHF 7.57 million. Unrestricted of civilian populations continues to increase.

income, at CHF 1.4 million, has almost doubled compa -
red to 2021 due to the inclusion in this item of support
from a foundation previously recorded under restric ~

ted income.

90,5% Projects ® 3% Bangladesh 12% Palestine
0,4%  Administration 24% Benin 11% MdM Network
® 9,1% Communications ® 15% Cameroon (Syria/Ukraine)
& fundraisin " ® 3% DRC
Frangoise JEANNERET 9 12%  Haiti :
® 6% Mexico 3% Zimbabwe

1% Nicaragua 10% Switzerland
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ASSETS 4,425,387.14 4,676,534.74 REVENUE 8,937,556.00 7,965,161.53
&XUUHQW DVVHWYV 4,10,567.49 4,670,110.84 $VVLIQHG UHYHQXH 7 570 167.38 7,121,916.00
&DVK DQG FDVK HTXLYDOHQWYV 2,830,891.81 2,956,095.65 JUHH UHYHQXH 1367 388.62 843,245.53
Liquid assets Headquarters 1,210,792.53 775,501.74 Operating expenses 9,133,412.59 8,691,472.78
Liquid assets Field 814,902.34 1,113,169.26 SURMHFW H[SHQVHYV 7,521,362.32 7,521,923.90
Investment portfolios 805,196.94 1,067,424.65 6XSSRUW H[SHQVHV 745,007.61 437,127.66
Receivables 1,492,857.08 1,683,448.39 Association operating expenses 35,105.46 27,393.60
Donors receivables 665,483.68 1,328,491.79 &RPPXQLFDWLRQV DQG IXQGUDLVLQJ H[SHQVHV 831,937.20 705,027.62
Other receivables 827,373.40 354,956.60 OPERATING RESULT -195,856.59 -726,311.25
$FFUXHG DVVHWYV 86,818.60 30,566.80 JLODQFLDO UHVXOW -258,270.08 -13,244.61
Fixed assets 14,819.65 6,423.90 (IWUDRUGLQDU\ UHVXOW -60,968.79 -37,037.60
JLQDQFLDO <[HG DVVHWYV 14,816.65 6,420.90 $QQXDO UHVXOW EHIRUH FKDQJH LQ DVVLJQHG IXQGV -515,095.46 -776,593.46
7DQJLEOH «([HG DVVHWYV 3.00 3.00 &KDQJH LQ DVVLIJQHG IXQGV ‘ 129,000.54 ‘ 1,271,262.71

$QQXDO UHVXOW EHIRUH DOORFDWLRQ XVH RI UHVHUYHYV -386,094.92 494,669.25

LIABILITIES 4,425,387.14 4,676,534.74 &KDQJHV LQ UHVHUYHVY GHFLGHG E\ WKH FRPPLWWHH 386,094.92 -494,669.25
Borrowed capital 2,767,968.56 2,633,021.24 Allocation / utilisation of reserves on securities 166,861.05 -24,569.20
6KRUW WHUP IRUHLJQ FDSLWDO 914,580.94 633,211.16 Allocation / utilisation of alliance reserves -50,000.00 -
&XUUHQW OLDELOLWLHYV 552,905.42 232,214.51 Allocation / utilisation of general reserves 269,233.87 -470,100.05
$FFUXDOV DQG GHIHUUHG LQFRPH 361,675.52 400,996.65 $QQXDO UHVXOW DIWHU DOORFDWLRQ XVH RI UHVHUYHV 0.00 0.00
SHVWULFWHG IXQGV 1,853,387.62 1,999,810.08
Own capital 1,657,418.58 2,043,513.50
&RUH FDSLWDO RI WKH RUJDQLVDWLRQ 213,942.46 213,942.46
7LHG UHVHUYHV RI WKH RUJDQLVDWLRQ 152,838.15 269,699.20

7KLV RYHUYLHZ LV D VXPPDU\ RI WKH «<QDQFLDO VWDWHPHQWY DXGLWHG E\ /HLWHQEHUJ $VVRI
JUHH UHVHUYHV RI WKH RUJDQLVDWLRQ 1,290,637.97 1,559,871.84

RQ RXU ZHEVLWH ZZZ PHGHFLQVGXPRQGH FK
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